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Missionary Mandate

Introduction
"Were not our hearts burning [within us] while he spoke to us on the way and opened the
scriptures to us?" (Lk 24:32)

A Renewed Commitment to Adult Faith Formation
§ 1 § We are filled with great joy and expectation as the third millennium of Christian
history dawns. Before us, in the wonder of God's gracious plan, stretch new opportunities
to proclaim the Good News of Jesus to all the world. We are eager to witness and share the
word of life about the reign of God faithfully, so that each new generation can hear this
word in its own accents and discover Christ as its Savior.
§ 2 § Every disciple of the Lord Jesus shares in this mission. To do their part, adult
Catholics must be mature in faith and well equipped to share the Gospel, promoting it in
every family circle, in every church gathering, in every place of work, and in every public
forum. They must be women and men of prayer whose faith is alive and vital, grounded in
a deep commitment to the person and message of Jesus.
§ 3 § The Church's pastoral ministry exists to sustain the work of the Gospel. One way it
does this is by nourishing and strengthening lay men and women in their calling and
identity as people of faith, as contributors to the life and work of the Church, and as
disciples whose mission is to the world. To grow in discipleship throughout life, all
believers need and are called to build vibrant parish and diocesan communities of faith and
service.
§ 4 § Such communities cannot exist without a strong, complete, and systematic
catechesis for all its members. By "complete and systematic" we mean a catechesis that
nurtures a profound, lifelong conversion of the whole person and sets forth a
comprehensive, contemporary synthesis of the faith,1 as presented in the Catechism of the
Catholic Church. This catechesis will help adults to experience the transforming power of
grace and to grasp the integrity and beauty of the truths of faith in their harmonious unity
and interconnection—a true symphony of faith.2
§ 5 § Adult faith formation,3 by which people consciously grow in the life of Christ
through experience, reflection, prayer, and study, must be "the central task in [this]
catechetical enterprise,"4 becoming "the axis around which revolves the catechesis of
childhood and adolescence as well as that of old age."5 This can be done specifically
http://nccbuscc.org/education/ourhearts.htm
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through developing in adults a better understanding of and participation in the full
sacramental life of the Church.
§ 6 § To make this vision a reality, we, as the Catholic bishops of the United States, call
the Church in our country to a renewed commitment to adult faith formation, positioning it
at the heart of our catechetical vision and practice. We pledge to support adult faith
formation without weakening our commitment to our other essential educational
ministries. This pastoral plan guides the implementation of this pledge and commitment.
Jesus, the Model Teacher
§ 7 § The Gospels show how Jesus communicated the Good News. In the familiar story
of Emmaus (Lk 24:13-35) we find the model for this pastoral plan.
§ 8 § To be effective ministers of adult faith formation we will first, like Jesus, join
people in their daily concerns and walk side by side with them on the pathway of life. We
will ask them questions and listen attentively as they speak of their joys, hopes, griefs, and
anxieties.
§ 9 § We will share with them the living word of God, which can touch their hearts and
minds and unfold the deep meaning of their experience in the light of all that Jesus said
and did. We will trust the capacity of prayer and sacrament to open their eyes to the
presence and love of Christ. We will invite them to live and share this Good News in the
world.
§ 10 § This is the way for us to acknowledge the life-giving power and evangelizing
dynamic of encountering Jesus today—just as the two disciples felt their hearts burn
within them and returned in haste to Jerusalem to tell their story of meeting Jesus.
§ 11 § Why were their hearts burning? They were burning because in Jesus the disciples
caught a glimpse into the heart of God and found their world made new. They saw for an
instant the full scope of the Father's loving plan and its high point in Christ's death and
resurrection. In that perspective, the pathway of their lives opened from confusion and
despair into conviction and hope, and they began to grasp the height and depth of God's
mysterious love. What a profound learning experience that must have been!
§ 12 § The passage offers us a model for our ministry and shows the need we all have for
ongoing formation in faith. For in it we see two adult disciples who, encountering the risen
Lord, grow stronger in love, knowledge, commitment, and zeal. As then, today, "Those
who are already disciples of Jesus Christ . . . [need] to be constantly nourished by the word
of God so that they may grow in their Christian life."6
§ 13 § Such lifelong formation is always needed and must be a priority in the Church's
catechetical ministry; moreover, it must "be considered the chief form of catechesis. All
the other forms, which are indeed always necessary, are in some way oriented to it."7
§ 14 § We are well aware that placing ongoing adult faith formation at the forefront of
our catechetical planning and activity will mean real change in emphasis and priorities. In
http://nccbuscc.org/education/ourhearts.htm
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refocusing our catechetical priorities, we will all need to discover new ways of thinking
and acting that will vigorously renew the faith and strengthen the missionary dynamism of
the Church. Although the task may seem daunting, we need look back no further than the
implementation of the Rite of Christian Initiation of Adults twenty years ago to find a
model for success. Today, most parishes participate in the catechumenal process, which
has brought the Church in the United States great benefit. We seek similar fruits from adult
faith formation.
§ 15 § As bishops, we will walk this journey of discovery with you. We write now to
offer encouragement and to guide the reorientation of ministerial priorities and practices
that we know this plan entails. At the same time, we rely upon your pastoral creativity and
dedication to implement the plan effectively. We must go forward firmly rooted in prayer,
open to the mystery of God's love, and in touch with the realities of the world. Our
dedication and efforts, then, will bear fruit in God's way and time restoring all things in
Christ.
Introducing the Plan
§ 16 § This plan builds upon the work already being done by the Catholic community in
adult faith formation. The catechumenate is a blessing for those becoming Catholic and for
the entire faith community. Renewal programs touch the lives of millions of adult
Catholics. Countless Scripture study groups meet regularly to share the word of God and
apply it to their lives. Faith-sharing communities are taking root and flourishing around the
country. Lay ministry and catechist formation programs each year form tens of thousands
of committed adults for service to the Church's mission to proclaim God's reign. Catholic
universities and colleges welcome adults into a variety of programs designed to foster their
personal growth and to help them develop ministerial skills. Catholic schools and parish
religious education programs have enriched the faith of adults who are parents and
catechists. Parents in sacrament preparation programs grow in their appreciation of the
sacraments and learn to share their faith with their children. Catholic media outlets and
publishing companies provide a consistent stream of resources that promote spiritual
growth. We offer heartfelt thanks to all who have contributed so generously to these and
similar efforts of evangelization and catechesis.
§ 17 § Building on the efforts that have taken place, we seek with this plan to make
ongoing faith formation more available, attractive, and effective for all adult Catholics.
We seek to form parishes that are vitally alive in faith. These communities will
provide a parish climate and an array of activities and resources designed to help
adults more fully understand and live their faith.
We seek to form adults who actively cultivate a lively baptismal and eucharistic
spirituality with a powerful sense of mission and apostolate. Nourished by word,
sacrament, and communal life, they will witness and share the Gospel in their
homes, neighborhoods, places of work, and centers of culture.
§ 18 § This plan for adult faith formation takes its place among other initiatives we have
offered in recent years. We addressed today's needs for youth ministry and catechesis in
http://nccbuscc.org/education/ourhearts.htm
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Renewing the Vision and for young adult ministry in Sons and Daughters of the Light.
Some other statements clearly related to this present plan include our national plan for
evangelization, Go and Make Disciples; our reflections on the social mission of the parish,
Communities of Salt and Light; our statement on the laity, Called and Gifted for the Third
Millennium; our synthesis of social doctrine in Sharing Catholic Social Teaching; and our
letter In Support of Catholic Elementary and Secondary Schools. Taken together, these
documents offer a body of teaching and a wide-ranging and mutually reinforcing agenda
for mission and renewal in the Church in our country. We are convinced that effective
adult faith formation will make our efforts in all these initiatives more fruitful.
§ 19 § The plan contains four parts. Fidelity to the Gospel means engagement with the
world, and so we begin in Part I with a look at some of the concrete challenges and
opportunities that we face. In Part II we describe key elements of mature faith. In Part III
we identify three key goals to seek, a number of reliable principles to employ, six content
areas to address, and several approaches to follow in providing sound and diversified adult
faith formation. In Part IV we focus on the parish as the locus of adult faith formation
ministry and identify critical roles of parish leadership and diocesan support.
The Audience for This Plan
§ 20 § We write this plan to all our collaborators who share with us leadership and
responsibility for adult faith formation in parishes, dioceses, and other pastoral settings.
§ 21 § We write especially for parish leaders:
Pastors who bear primary responsibility for catechetical formation in their parishes8
Parish adult faith formation leaders, both professional staff and active parishioners
Directors of liturgy and music
Other members of parish staffs—clergy, religious, and laity—who share directly or
indirectly in responsibility for formation
All parish faith formation ministers who serve in any role or setting (e.g., as
catechists, education team members, RCIA ministers, Scripture study facilitators,
sacramental preparation leaders, ministry trainers, small church community leaders
or facilitators)
Administrators and teachers in Catholic schools who have the opportunity to nurture
faith in many different settings—whether in the students, in their parents, in
themselves, or in their colleagues
§ 22 § We write for diocesan leaders:
Ourselves as bishops, teachers of the faith who bear chief responsibility for "the
overall direction of catechesis" in our dioceses9
Our diocesan staffs charged specifically to care for adult faith formation and all their
colleagues in diocesan ministry whose work also nurtures adult faith at different
stages in the process10
Other diocesan staff members who work with adults in their ministry (e.g., campus
ministry, diocesan newspapers, ecumenical and interfaith affairs, evangelization,
http://nccbuscc.org/education/ourhearts.htm
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family life, hospitals or health care ministry, communications, stewardship, youth
and young adult ministry, etc.)
§ 23 § We write for those in other pastoral ministry settings—such as seminaries, houses
of religious formation, colleges and universities, social service agencies, hospitals, nursing
homes, prisons, migrant worker camps, pro-life agencies, retreat houses, monasteries—and
for those who work in publishing and communications. If you work with adults, you have
the opportunity to help them grow in faith. We offer the vision and principles of this plan
to guide and encourage you in this essential ministry.
A Time for Awakening
§ 24 § We intend the vision, initiatives, and timeline of this plan to awaken throughout
the Church in our country a passion for renewal in the ministry of adult faith formation.
Through fervent prayer and pastoral work—and relying on the grace of the Holy Spirit—
our efforts together will help the whole Catholic people advance in authentic discipleship
and fulfill their baptismal call and mission to grow to the full maturity of Christ (cf. Eph
4:13).

Part I: A New Focus on Adult Faith Formation
"I tell you, look up and see the fields ripe for the harvest." (Jn 4:35)
§ 25 § At all times and in every age, the Church faces unique opportunities and
challenges as it proclaims the Good News of God's reign. Today is no exception. We offer
below a brief overview of some of the opportunities and challenges we see today. This is
the context in which adult faith formation must become our chief catechetical priority.
Opportunities and Potential
§ 26 § We live in a diverse multicultural society that offers us a rich experience of how
the faith is lived, expressed, and celebrated in our own time. We see in this society a
widespread spiritual hunger—a quest for meaning and for a deeply personal experience of
God and of community. This hunger helps explain the widespread interest today in new
religious movements and in New Age spirituality. In this we see opportunity, for "God is
opening before the Church the horizons of a humanity more fully prepared for the sowing
of the Gospel."11 People are ready to gather in groups to read the Scriptures, study the
teachings of the Church, and talk about the importance of Christ in their lives. They seek
out these opportunities wherever they can find them, whether in their own parishes, in
ecclesial movements or associations, in small communities of faith, or with people of other
Christian traditions.
§ 27 § The world is being reshaped by technology. Not only are computers transforming
http://nccbuscc.org/education/ourhearts.htm
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the way we live and work, they enable many adults to pursue lifelong learning to keep
pace with the rapidly changing workplace. Communication technology has also made the
world smaller through e-mail, global networks, and increased contacts with other cultures.
This globalization of society increases our awareness of and interdependence with other
peoples and societies. Adults are responding to these changes by self-directed learning, onthe-job training, and enrolling in continuing education courses in large numbers.
§ 28 § Throughout the centuries the Spirit has guided the Church so that the word would
be spread to each generation. Today that Spirit is awakening a new evangelization and a
new apologetics. This dynamic movement needs our fullest possible collaboration, so that
the Good News of the kingdom of God and the person of Jesus may touch the hearts and
minds of all who search for fullness of life. Pope John Paul II's encyclical Redemptoris
Missio and our own national plan for evangelization, Go and Make Disciples, call for such
efforts, and their success will require adult believers who are eager and articulate in
sharing a faith they understand, embrace, and live.
§ 29 § We are entering a period of new vitality for the Church, a period in which adult
Catholic laity will play a pivotal leadership role in fulfilling the Christian mission of
evangelizing and transforming society. For adults to fulfill their roles in this new era of the
Church, their faith formation must be lifelong, just as they must continue to learn to keep
up in the changing world.
§ 30 § Pope John Paul II's apostolic exhortation on the laity, Christifideles Laici, and our
own reflections in Called and Gifted for the Third Millennium envision a laity who are
living witnesses to Christ: well-formed in faith, enthusiastic, capable of leadership in the
Church and in society, filled with compassion, and working for justice. The power of
God's word, regular prayer, a vibrant sacramental life, lay spirituality,12 the support of the
Christian community, and the guidance of the Church's social teaching will enrich and
sustain this new era of the laity.
§ 31 § Finally, the gift of the Catechism of the Catholic Church is an indispensable
resource in our time for helping adults become stronger in their relationship with God and
grow in their knowledge of the faith. It should be in regular use: by bishops, priests, and
deacons in their preaching and teaching; by those who write and those who publish
theological, catechetical, liturgical, and spiritual books and resources; by catechists
preparing to work with adults; and by adults themselves in personal and family study and
prayer.
Challenges and Concerns
§ 32 § The Church also faces many concerns and challenges. Secularism, materialism,
atheism, ethical relativism, religious indifference, and tensions rooted in religious or
cultural pluralism are prevalent in society. Many of our contemporaries question the
validity of objective moral norms and deny the connection of freedom and truth.
§ 33 § The dignity and sanctity of human life are threatened through the acceptance of
contraception, abortion, social injustice, racism, violence of all kinds, discrimination
http://nccbuscc.org/education/ourhearts.htm
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against women, fear of the immigrant or the stranger, threats to the environment, the
separation of personal integrity from public life and work, and increasing tolerance for
capital punishment and assisted suicide. There is widespread ignorance, indifference, or
opposition to the dignity of persons and cultures and to the full range of the Church's
moral and social teaching.
§ 34 § Families experience great stress, overwhelmed by the influence of mass media
and the economic pressures that keep some families in poverty and almost require both
parents to work in order to pay the bills. Parents look to the Church for guidance and help
to grow closer as couples, stronger as families, and better able to prepare their children
morally and spiritually for life in this complex and challenging society.
§ 35 § Many Catholics seem "lukewarm" in faith (cf. Rev 3:14ff.) or have a limited
understanding of what the Church believes, teaches, and lives. Others may know about the
gospel message but have not personally experienced the risen Christ. Still others are
indifferent to the Church's guidance or see the Church's teaching in a negative light.
§ 36 § For a variety of reasons, people leave the Church. They may seek out or be
recruited into non-denominational, evangelical, or fundamentalist churches, or into New
Age or other religious movements. Far too often they simply abandon the Christian faith
altogether.
§ 37 § We also acknowledge that, together with successes, some of our catechetical
efforts have fallen short. It is time to identify and address these shortcomings and build on
our strengths so as to forge a more balanced and mature catechetical ministry. Two
contemporary resources to help us in this task are the General Directory for Catechesis
with its pastoral principles and the doctrinal synthesis of the Catechism. We must
faithfully and creatively adapt both resources to meet both the challenges and the
opportunities we face in the United States today.
The Priority of Adult Faith Formation
§ 38 § The challenge of responding to these many needs and opportunities creates a vast
pastoral agenda for the Catholic Church. Disciples young and old are called by name to go
into the vineyard. In responding to this call, adults "have the greatest responsibilities and
the capacity to live the Christian message in its fully developed form."13 Their formation
in faith is essential for the Church to carry out its mandate to proclaim the Good News of
Jesus to the world. Effective adult formation is necessary to "equip the holy ones for the
work of ministry" (Eph 4:12).
§ 39 § We are convinced that the energy and resources we devote to adult faith
formation will strengthen and invigorate all the charisms that adults receive and the
activities they undertake, in the Church and in society, to serve the Gospel of Christ and
the people of today. Every Church ministry will be energized through a dynamic ministry
of adult catechesis.
§ 40 § Adult faith formation also benefits children and youth. An adult community
http://nccbuscc.org/education/ourhearts.htm
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whose faith is well-formed and lively will more effectively pass that faith on to the next
generation. Moreover, the witness of adults actively continuing their own formation shows
children and youth that growth in faith is lifelong and does not end upon reaching
adulthood.14
§ 41 § In addition, adult faith formation should serve as the point of reference for
catechesis for other age groups. It ought to be "the organizing principle, which gives
coherence to the various catechetical programs offered by a particular Church."15 Maturity
of faith is the intent of all catechesis from the earliest years. Thus, all catechesis is geared
to a lifelong deepening of faith in Christ. How necessary, then, that the catechetical
ministry with adults set an example of the highest quality and vitality.
§ 42 § For such reasons as these, the Church wisely and repeatedly insists that adult faith
formation is "essential to who we are and what we do as Church"16 and must be "situated
not at the periphery of the Church's educational mission but at its center."17
§ 43 § Yet despite the consistency and clarity of this message, the Catholic community
has not yet fully heard and embraced it. While most Catholic parishes place a high priority
on the faith formation of children and youth, far fewer treat adult faith formation as a
priority. This choice is made in parish staffing decisions, job descriptions, budgets, and
parishioner expectations.
§ 44 § Once again, we praise the outstanding efforts that have been made for so many
years to provide quality faith formation for children. This task is a sacred trust and a
serious responsibility that we must always fulfill with utmost care and dedication. We do
not wish to weaken our commitment to this essential ministry in any way. But to teach as
Jesus did means calling and equipping all Christians of every age and stage of life to fulfill
their baptismal call to holiness in family, Church, and society—their mission to evangelize
and transform the world into a more caring and just society. Ongoing faith formation is
essential to accomplish this mission; it does not end at confirmation or graduation but
continues until one's death. Accordingly, we strongly reaffirm that, "without neglecting its
commitment to children, catechesis needs to give more attention to adults than it has been
accustomed to do."18 Catholic schools and religious education programs will play a vital
role in this plan through the quality faith formation they provide to the parents and families
of the children they teach.

Part II: Qualities of Mature Adult Faith and Discipleship
"By this is my Father glorified, that you bear much fruit and become my disciples." (Jn
15:8)
http://nccbuscc.org/education/ourhearts.htm
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§ 45 § At the heart of all we are and do as the Church is a revelation of great Good
News: God, who is love, has made us to enjoy divine life in abundance,19 to share in the
very life of God, a communion with the Holy Trinity together with all the saints in the new
creation of God's reign.20 Faith, which is a gift from God, is our human response to this
divine calling: It is a personal adherence to God and assent to his truth.21 Through
searching and growth, conversion of mind and heart, repentance and reform of life, we are
led by God to turn from the blindness of sin and to accept God's saving grace, liberating
truth, and sustaining love for our lives and for all of creation.
§ 46 § Christian faith is lived in discipleship to Jesus Christ. As disciples, through the
power of the Holy Spririt, our lives become increasingly centered on Jesus and the
kingdom he proclaims. By opening ourselves to him we find community with all his faithfilled disciples and by their example come to know Jesus more intimately. By following
the example of his self-giving love we learn to be Christian disciples in our own time,
place, and circumstances.
§ 47 § God's call to conversion and discipleship unfolds in our lives with immeasurable
potential for maturing and bearing fruit. The calls to holiness, to community, and to
service of God and neighbor are "facets of Christian life that come to full expression only
by means of development and growth toward Christian maturity."22
§ 48 § This maturity of Christian faith can blossom at any age. We see it in children like
Samuel who hear and respond to God's word (cf. 1 Sm 3:1-18). We see it in young people
like Mary who ponder and say "yes" to God's call (cf. Lk 1:26-38). We see it in adults and
marvel especially at the beauty of faith in those who have persevered in following the Lord
over the full course of a lifetime: "They shall bear fruit even in old age, always vigorous
and sturdy" (Ps 92:15).
§ 49 § To provide effective adult faith formation requires first of all "the accurate
identification of the typical characteristics of Christian adults."23 What are these
characteristics? What does mature adult faith look like in those who respond generously to
God's call? The General Directory for Catechesis says that it is "a living, explicit, and
fruitful confession of faith."24 By this, a human being makes a total and free selfcommitment to God (DV, no. 7). A full and rich development of these three characteristics
is what we aim for in adult catechesis and Christian living.
Living Faith
§ 50 § Faith is both a gift of God and an authentically human response25—a recognition
of God's call in one's life and a free decision to follow this call by accepting and living the
truth of the Gospel. As such, faith is living and active, sharing many of the qualities of
living things: it grows and develops over time; it learns from experience; it adapts to
changing conditions while maintaining its essential identity; it goes through seasons, some
apparently dormant, others fruitful, though wherever faith is present the Holy Spirit is at
work in the life of the disciple.
http://nccbuscc.org/education/ourhearts.htm
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§ 51 § Like all living things, a living faith needs nourishment, which the mature adult
disciple finds above all in union with Christ—"the way and the truth and the life" (Jn
14:6). "This life of intimate union with Christ in the Church is maintained by the spiritual
helps common to all the faithful, chiefly by active participation in the liturgy."26 It is also
maintained by
frequent reading of the word of God, sacred writings of our tradition, and the official
documents of the Church
involvement in the community life and mission of the Church
personal prayer
participation in the works of justice and service to the poor
the fulfillment of our human obligations in family and society through the active
practice of love for God and neighbor
§ 52 § A living faith is a searching faith—it "seeks understanding."27 Adults need to
question, probe, and critically reflect on the meaning of God's revelation in their unique
lives in order to grow closer to God. A searching faith leads to deepening conversion.28
Along the way, it may even experience doubt. Yet the essence of this quality of adult faith
is not doubt, but search—a trusting, hopeful, persistent "seeking" or "hunger" for a deeper
appropriation of the Gospel and its power to guide, transform, and fulfill our lives.
§ 53 § A living faith is keenly conscious and aware of the power and hold of sin in
human life (cf. Heb 12:1, Rom 7:14-25). Like the Church, the person of mature faith is "at
once holy and always in need of purification."29 Repentance and renewal, constantly dying
to sin and rising by grace to new life—this pattern of the paschal mystery, especially
through the sacraments, shapes the whole existence of the mature disciple (cf. Mk 8:34-38,
Jn 12:24-26, Rom 6).
§ 54 § Throughout this mortal life, a living faith longs for the fulfillment of eternal life.
Even though we are now on a pilgrimage, with mature faith we "taste in advance the light
of the beatific vision, the goal of our journey here below."30 This in turn stirs up a greater
commitment "to put into action in this world the energies and means received from the
Creator to serve justice and peace"31—a central mandate of God's reign.
Explicit Faith
§ 55 § Adult faith is clearly and explicitly rooted in a personal relationship with Jesus
lived in the Christian community. "The Christian faith is, above all, conversion to Jesus
Christ, full and sincere adherence to his person and the decision to walk in his
footsteps."32 Our understanding of the person and the way of Jesus continues to grow by
our meditation on the word of God, by prayer and sacrament, by our efforts to follow
Jesus' example, and by the sure guidance of the Church's teaching.33
§ 56 § Through intimacy with Jesus, a maturing adult faith opens people to a deepening
http://nccbuscc.org/education/ourhearts.htm
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relationship with and an "explicit confession of the Trinity."34 Authentic Christian faith is
"radically Trinitarian,"35 and "the whole Christian life is a communion with each of the
divine persons."36
§ 57 § Adult faith is explicitly connected to the life, teaching, and mission of the Church.
As adults mature, a searching faith leads them to examine their lives, their world, and their
faith more profoundly. In this quest, they enter into dialogue with the gospel message as
professed by the teaching of the Church and lived by the people of God. Through this
dialogical process they come not only to know, but to make the faith their own. They
acquire that "ecclesial consciousness, which is ever mindful of what it means to be
members of the Church of Jesus Christ, participants in her mystery of communion and in
her dynamism in mission and the apostolate."37
§ 58 § Adult faith is confident because it is founded on the word of God38 and confirmed
by the whole Church's supernatural sense of the faith.39 The adult disciple seeks the clarity
and knowledge of faith, so as to find and accept it "with all joy and peace in believing"
(Rom 15:13). Out of this conviction come the willingness and ability to witness to the
Christian faith whenever possible, to explain it whenever necessary, and to be confidently
guided by it always.
§ 59 § "The most valuable gift that the Church can offer to the bewildered and restless
world of our time is to form within it Christians who are confirmed in what is essential and
who are humbly joyful in their faith."40 The more this happens, the more it helps us create
a climate of "mutual esteem, reverence, and harmony" in the Church and learn to
"acknowledge all legitimate diversity. . . . For the ties which unite the faithful together are
stronger than those which separate them: let there be unity in what is necessary, freedom in
what is doubtful, and charity in everything."41
Fruitful Faith
§ 60 § The adult disciple enjoys the fruits of the Spirit which are "love, joy, peace,
patience, kindness, generosity, faithfulness, gentleness, self-control" (Gal 5:22-23). Mature
faith is open to the action and power of God's Spirit and cannot remain idle or
unproductive. Where the Spirit is active, faith is fruitful.
§ 61 § Adult faith bears the fruit of justice and compassion through active outreach to
those in need. Recognizing also the connection of personal sins and social consequences,
they pray and work both for personal conversion and for systemic change and social
transformation that will serve the common good and, ultimately, the realization of God's
reign of justice and peace "on earth as in heaven" (Mt 6:10).
§ 62 § Adult faith bears the fruit of evangelization. While fully respecting the religious
freedom and choice of others, the adult disciple bears witness in the world to the gift of
faith and to the treasure we have found in Jesus and among the community of his disciples.
In this process, the witness of the word is essential, but a living witness in the service of
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love and justice speaks with special power today.
§ 63 § These are some of the characteristics of mature adult faith. But it is essential to
remember also that salvation is not the fruit of our innate gifts, our adult competence, or
our achievements. Mature faith recognizes that, however great or modest our competence
or accomplishments, God's favor is always a gift and a grace. "For by grace you have been
saved through faith, and this is not from you; it is the gift of God" (Eph 2:8).

Part III: A Plan for Ministry--Goals, Principles, Content, and
Approaches for Adult Faith Formation
". . . keeping our eyes fixed on Jesus, the leader and perfecter of faith." (Heb 12:2)
§ 64 § The Church's catechetical mission aims to help the faithful of all ages to grow in
both human and Christian maturity,42 enriching the whole of life with the leaven of the
Gospel. Consequently, appropriate goals and content will embrace all the faith dimensions
of an adult life—for example, understanding and communicating the faith, skills needed
for personal growth, the experience of family life, relationships, public service, and
concern for the common good.
§ 65 § Our adult faith formation ministry must engage the particular needs and interests
of the adults in each local community. To be faithful and effective it will offer, over time,
a comprehensive and systematic presentation and exploration of the core elements of
Catholic faith and practice—a complete initiation into a Catholic way of life. It will do so
in a way that is accessible to adults and relates to their life experiences, helping them to
form a Christian conscience and to live their lives in the world as faithful disciples of
Jesus.
§ 66 § This integration of actual life experience, diverse adult learning needs, the study
of Scripture, and the teaching of the Church's tradition will create a vibrant learning
environment. It will also challenge the creativity of those who establish the direction, plan
the content, and provide programs of adult faith formation. Meeting the challenge will be
both demanding and rewarding. For guidance, we offer the following goals, principles,
content, and approaches.
Three Major Goals for Adult Faith Formation
§ 67 § Adult Catechesis in the Christian Community, from the Holy See's International
Council for Catechesis, stresses that all catechesis should strive to build adult Christian
communities that are strong in faith, clearly proclaim the Gospel, celebrate vibrant and
reverent liturgy, and give courageous witness in charity.43 This document then specifies
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the following three goals to guide and direct efforts in adult faith formation.
§ 68 § 1) Invite and Enable Ongoing Conversion to Jesus in Holiness of Life. In
response to God's call to holiness, our faith and life as adult disciples are grounded in
developing a personal relationship with Jesus, "the Holy One of God" (Jn 6:69, Mk 1:24).
Accordingly, "‘at the heart of catechesis we find, in essence, a Person, the Person of Jesus
of Nazareth. . . .' Catechesis aims at putting ‘people . . . in communion . . . with Jesus
Christ.'"44
§ 69 § As its first goal, faith formation helps adults "to acquire an attitude of conversion
to the Lord."45 This attitude fosters a baptismal spirituality for adults. It leads them to
recognize and repent of sin in their hearts and lives, to seek reconciliation through the
sacraments, and to embrace the invitation and challenge of an ever deepening faith in
Jesus. It means putting on the mind of Christ, trusting in the Father's love, obeying God's
will, seeking holiness of life, and growing in love for others. Deepening personal prayer is
a significant means toward growth in holiness in daily life.
§ 70 § 2) Promote and Support Active Membership in the Christian Community. As
adult believers, we learn and live our faith as active members of the Church. Our response
to God's call to community "cannot remain abstract and unincarnated," but rather, "reveals
itself concretely by a visible entry into a community of believers . . . a community which
itself is a sign of transformation, a sign of newness of life: it is the Church, the visible
sacrament of salvation."46 People find this community of faith in the parish and diocese, as
well as in their families, small church communities, personal relationships, faith-based
associations, and in the communion of saints of all times and places.
§ 71 § Accordingly, faith formation helps adults make "a conscious and firm decision to
live the gift and choice of faith through membership in the Christian community,"
accepting "coresponsibility for the community's mission and internal life."47 Adults not
only receive the ministries of the Christian community, they also contribute to its life and
mission through the generous stewardship of their gifts.
§ 72 § 3) Call and Prepare Adults to Act as Disciples in Mission to the World. The
Church and its adult faithful have a mission in and to the world: to share the message of
Christ to renew and to transform the social and temporal order. This dual calling to
evangelization and justice is integral to the identity of the lay faithful; all are called to it in
baptism.
§ 73 § Accordingly, faith formation seeks to help each adult believer become "more
willing and able to be a Christian disciple in the world."48 As salt of the earth and light for
the world (cf. Mt 5:13-16), adult disciples give witness to God's love and caring will so
that, in the power of the Spirit, they renew the face of the earth.
Principles
§ 74 § To assist the implementation of these goals, we offer here some basic principles
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of adult faith formation.
General Principles for Adult Faith Formation
§ 75 § (1) Plan adult faith formation to serve "the glory of God, the building of the
Kingdom, and the good of the Church."49 Effective adult faith formation calls us to give
God glory through our prayers of praise and the lives we lead. It equips us to be people of
salt and light who build up God's kingdom of truth and life, holiness and grace, justice,
love, and peace.50 It leads us to promote the good of the Church, serving its internal life
and its dual mission of evangelization and justice.
§ 76 § (2) Orient adult Christian learning toward adult Christian living. Effective adult
faith formation efforts join faith and life. They help people in practical ways to live their
daily lives by the light and power of the Gospel.
§ 77 § (3) Strengthen the role and mission of the family in Church and society. Adults
are eager for resources, guidance, and support that will help them form a community of
faith within their families, grow more deeply in love with their spouses, raise children
committed to Jesus and the Church, participate as Catholic families in society, and share
together in the life and mission of their parish and the wider Church.51
Principles for Planning Adult Faith Formation
§ 78 § (4) Give adult faith formation the best of our pastoral resources and energies.
Within the whole scope of catechetical ministry, adult catechesis "must be regarded as a
preferential option"52 in planning and programming. When adult catechesis excels, it can
then serve effectively as the point of reference and organizing principle for all
catechesis.53
§ 79 § (5) Make adult faith formation essential and integral to the pastoral plan of the
parish. Effective adult formation ministry connects with and strengthens all the many
ministries and activities of the parish—formational, charitable, devotional, social,
administrative. This integration of parish life and ministry helps to form the whole
community on its lifelong journey of growth in Christian faith and mission.
§ 80 § (6) Design adult faith formation opportunities to serve the needs and interests of
the entire faith community. "The Church therefore must maintain an active, listening
presence in relation to the world—a kind of presence which both nurtures community and
supports people in seeking acceptable solutions to personal and social problems."54 Start
by listening to adults and let the stories of their lives and the hungers of their hearts inspire
pastoral care and inform catechetical programming. Reach out to those whom society often
neglects.55
Principles for Conducting Adult Faith Formation
§ 81 § (7) Use the catechumenate as an inspiring model for all catechesis.56 The
baptismal catechumenate provides for an apprenticeship in Christian living and believing.
It "seems the most appropriate model" for adult faith formation and, though it cannot be
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considered the exclusive model, should be encouraged everywhere.57 Whatever model is
used, adult faith formation should always actively challenge participants to get involved
with their own faith journey—passive listening is never enough; the goal is always
conversion.
§ 82 § (8) Respect the different learning styles and needs of participants, treating adults
like adults, respecting their experience, and actively involving them in the learning
process. Effective adult faith formation "must begin by accepting adults where they are"58
in their faith, their life situations, their experiences, and their preferred learning styles. Our
programs and ministries must be in touch with people's real circumstances and concerns.
Just as Jesus did with the disciples on the road to Emmaus, we must journey with people,
listen to them, share our faith, help them to find in the Good News the answer to their
hearts' deepest questions, and prepare them to live as Jesus' disciples.
§ 83 § (9) Engage adults actively in the actual life and ministry of the Christian
community. "Adults do not grow in faith primarily by learning concepts, but by sharing the
life of the Christian community."59 Not that concepts are irrelevant; they are foundational.
But for most people the truths of faith really come alive and bear fruit when tested and put
into practice—in soup kitchens, neighborhoods, small groups, workplaces, community
organizations, and family homes. Adult catechesis practitioners need to learn to tap the
learning potential of these diverse settings of Christian ministry and daily life.
Principles for Inculturating Adult Faith Formation
§ 84 § (10) "Bring the power of the Gospel into the very heart of culture and cultures."60
Sometimes this means discerning with participants which aspects of their culture are
compatible with the Gospel and then building adult faith formation efforts on those
aspects, incorporating the culture's symbols, traditions, and language. At other times it
means discerning cultural elements incompatible with the Gospel and working together to
purify and transform them. Both are important; neither should be neglected.
§ 85 § (11) Let the gifts of culture enrich the life of the Church. Inculturation is a process
of mutual enrichment between the Gospel and culture.61 While the power of the Gospel
transforms and renews each culture that embraces it, the living tradition of each culture
gives rise to "original expressions of Christian life, celebration, and thought"62 that
become gifts for the whole Church. Find ways to emphasize the gifts of ethnic and cultural
diversity. We all want and deserve to be respected for who we are, with our personal
qualities and cultural characteristics recognized as part of God's creative presence in the
world.
§ 86 § (12) Involve the whole people of God in inculturating the faith. "Inculturation
must involve the whole people of God, and not just a few experts, since the people reflect
the authentic ‘sensus fidei' which must never be lost sight of."63 Work directly with
people of each racial or ethnic group to find ways to affirm or renew the values expressed
in their family traditions, social customs, and popular devotions. Special attention must be
paid to those groups that are most easily forgotten: particularly those who are elderly,
those who are living with handicapping conditions, those who are alienated from society.
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§ 87 § (13) Let adult faith formation programs be centers of service and inculturation.
Be conscious of those whose racial, linguistic, or ethnic identity may cause them to feel
alienated from the local culture or faith community, to experience overt or subtle
discrimination, or to be
economically disadvantaged. Make every effort to reach out and welcome them, tactfully
offering any needed assistance, and incorporating them in the life and activities of the
Church community as full and valued members.
Six Dimensions
§ 88 § Scripture and tradition form the core content of all adult catechesis, for the
Church has always considered them the "supreme rule of faith." Through them we receive
"the very word of God," and in them resounds "the voice of the Holy Spirit."64 Sacred
Scripture provides the starting point for reflecting on the faith, while the Catechism of the
Catholic Church serves as the "reference for the authentic presentation of the content of
the faith."65 Use of Scripture and the Catechism—including the sources from which it
draws, those to which it refers, and other catechetical resources based on and consonant
with it—will help adults grasp the content of the faith and its practical application in
Christian living.
§ 89 § The Catholic faith is like a symphony in which the unity of faith finds expression
in richly diverse formulations and manifestations.66 As the General Directory for
Catechesis states: "The maturation of the Christian life requires that it be cultivated in all
its dimensions: knowledge of the faith, liturgical life, moral formation, prayer, belonging
to community, missionary spirit. When catechesis omits one of these elements, the
Christian faith does not attain full development."67
§ 90 § The ongoing development of a living, explicit, and fruitful Christian faith in
adulthood requires growth in all six dimensions. Each of them is a fundamental aspect of
Christian life and a foundational content area for adult faith formation. The exploration of
the six dimensions that follow are presented as content summaries to indicate what adult
faith formation programs and opportunities seek to accomplish.
§ 91 § 1) Knowledge of the Faith
(See the Catechism, nos. 26-1065; General Directory for Catechesis, nos. 84-85, 87.)
Recognize communion with Jesus Christ as the definitive aim of all catechesis.
Explore the Scriptures so that adults may be hearers and doers of the word.
Become familiar with the great teachings of Christianity (its creeds and doctrines)
and their place in the hierarchy of truths—for example, "the mystery of God and the
Trinity, Christ, the Church, the sacraments, human life and ethical principles,
eschatological realities, and other contemporary themes in religion and morality."68
Study the Church's teaching on the dignity of the human person in its social doctrine,
including its respect-life teaching.
Learn the richness of the Church's tradition, explore the theological and cultural
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heritage in which faith is expressed, and gain perspective on contemporary events
and trends through an understanding of church history.
Develop the philosophical and theological foundations of the faith and appreciate
expressions of Christian thought and culture.
Learn the meaning and practical relevance of current church teachings as presented
by the pope, diocesan bishop, Vatican congregations, and the United States
Conference of Catholic Bishops.
§ 92 § 2) Liturgical Life
(See the Catechism, nos. 1066-1690; General Directory for Catechesis, nos. 84-85, 87.)
Understand, live, and bear witness to the paschal mystery, celebrated and
communicated through the sacramental life of the Church.
Learn and embrace in one's life church doctrine on the Eucharist and the other
sacraments.
Acquire the spirituality, skills, and habits of full, conscious, and active participation
in the liturgy, especially the eucharistic liturgy.
Value the dignity of the baptismal priesthood and of the ordained priesthood and
their respective roles in liturgical celebration and Christian mission.
Appreciate and appropriately participate in the Church's daily prayer, the Liturgy of
the Hours, and learn to pray the psalms, "an essential and permanent element of the
prayer of the Church."69
§ 93 § 3) Moral Formation
(See the Catechism, nos. 1691-2557; General Directory for Catechesis, nos. 84-85, 87.)
Understand how the "entire Law of the Gospel is contained in the ‘new
commandment' of Jesus, to love one another as he has loved us,"70 and promote each
disciple's formation in the life of the risen Christ.
Study the Ten Commandments, the Beatitudes, and the moral catechesis of the
apostolic teachings, and live in accord with them.
Appreciate the dignity, destiny, freedom, and responsibility of the human person,
together with the reality of sin and the power of God's grace to overcome it.
Learn how to acquire and follow a well-formed conscience in personal and social
life, clarifying current religious and moral questions in the light of faith, and
cultivating a Christian discernment of the ethical implications of developments in
the socio-cultural order.
Recognize, defend, and live by the truth of objective moral norms as taught by the
Church's magisterium in its moral and social teaching.
Promote a thorough catechesis on the Gospel of life so that respect for life from
conception until natural death is honored in personal behavior, in public policy, and
in the expressed values and attitudes of our society.
Live a lifestyle reflecting scriptural values of holiness, simplicity, and compassion.
§ 94 § 4) Prayer
(See the Catechism, nos. 2558-2865; General Directory for Catechesis, nos. 84-85, 87.)
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Become familiar with the diverse forms and expressions of Christian prayer, with
special attention to "the Our Father, the prayer which Jesus taught his disciples and
which is the model of all Christian prayer."71
Experience and appreciate the richness of the Catholic ascetical-mystical tradition
as it has taken form across the centuries in diverse historical and cultural settings.
Develop a regular pattern of personal prayer and spiritual reflection, recognizing
vocal prayer, meditation, and contemplative prayer as basic and fruitful practices in
the life of a disciple of Jesus.
Engage in shared prayer with others, especially family prayer, as well as at parish
meetings and in small communities of faith.
Recognize and encourage practices of popular piety and devotion that help believers
express and strengthen their faith in Jesus Christ.
§ 95 § 5) Communal Life
(See the General Directory for Catechesis, nos. 84, 86-87.)
Pursue personal and spiritual growth in human and Christian maturity.
Cultivate the human values and Christian virtues that foster growth in interpersonal
relationships and in civic responsibility.
Nurture marriage and family life to build up the Church of the home.
Share actively in the life and work of the parish, and foster the potential of small
communities to deepen the faith and relationships of members, to strengthen the
bonds of communion with the parish, and to serve the Church's mission in society.
Learn the Church's teaching on the nature and mission of the Church, including an
understanding of the Church's authority and structures and of the rights and
responsibilities of the Christian faithful.
Support the ecumenical movement and promote the unity of God's people as a
constitutive dimension of fidelity to the Gospel.
§ 96 § 6) Missionary Spirit
(See the General Directory for Catechesis, nos. 84, 86-87.)
Cultivate an evangelizing spirit among all the faithful as an integral element of their
baptismal calling, of the Church's nature and mission, and of a Catholic way of life.
Respond to God's call whether as lay, ordained, or religious, and develop a personal
apostolate in family, Church, and society.
Motivate and equip the faithful to speak to others about the Scriptures, the tradition
and teachings of the Church, and one's own experience of faith.
Explore and promote the applications of the Church's moral and social teaching in
personal, family, professional, cultural, and social life.
Understand the importance of serving those in need, promoting the common good,
and working for the transformation of society through personal and social action.
Appreciate the value of interreligious dialogue and contacts, and promote the
Church's mission ad gentes in the local and universal Church.
Concrete Approaches
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§ 97 § The scope of catechetical content is cognitive, experiential, and behavioral72 and
it requires development in "the threefold dimension of word, memory, and witness
(doctrine, celebration, and commitment in life)."73 This balanced method fosters growth in
both the faith by which we believe and the faith in which we believe. As the General
Directory for Catechesis says, "this ‘Yes' to Jesus Christ, who is the fullness of revelation
of the Father, is twofold: a trustful abandonment to God and a loving assent to all that he
has revealed to us."74 It takes place "through formation in doctrine and the experience of
Christian living"75—both together foster each disciple's growth into the full faith and life
of the Gospel. This approach also promotes a natural linkage between the faith we profess
and celebrate and the life we live, thus meeting one of the principal challenges of our day.
A Multi-Faceted Approach
§ 98 § Given the broad scope of content, the diverse range of adult interests and
responsibilities, and the availability of learning resources, no single approach can meet
everyone's needs. Consequently, a comprehensive, multi-faceted, and coordinated
approach to adult faith formation is necessary. Parish leaders need to provide a variety of
learning activities and resources to meet the diverse needs of parishioners. Inter-parish
cooperation is a developing and important dynamic that can increase learning
opportunities for parishioners, especially (but not only) for smaller parishes.
§ 99 § Ongoing faith formation can be "accomplished through a great variety of forms:
‘systematic and occasional, individual and community, organized and spontaneous.'"76
Learn to see and take advantage of every opportunity to help adults appreciate and grow in
their faith. The following five approaches can be used in some way in any Catholic
community, and are to be adapted as appropriate to parish size and need.
§ 100 § 1) Liturgy
Each Sunday, the majority of our Catholic adults gather as a community of faith to
celebrate the Eucharist in praise of God, in joyful faith, and in a deepening discipleship
with the Lord Jesus. Sunday Eucharist remains the center of the Church's life.77 Indeed,
active participation in the liturgy "is the primary and indispensable source from which the
faithful are to derive the true Christian spirit"78 and deepen their conversion to God.
§ 101 § Liturgy fosters this ongoing conversion, uniting us in Christ and with one
another, uplifting our spirits in thankful, joyful praise, and renewing our hearts in love for
God, turning us to love of neighbor. Each aspect of worship—the homily, the physical
environment, hospitality, liturgical ministries, congregational participation, appropriate
music, the Sunday bulletin with inclusions—has the potential to foster adult faith, bringing
people into a more intimate relationship with Christ and with one another.79 Daily Mass
and other communal prayer experiences provide additional formative opportunities.
§ 102 § 2) Family- or Home-Centered Activities
There may be no place more significant for catechesis than the family. "Family catechesis
precedes . . . accompanies and enriches all forms of catechesis"80—and this applies in any
structure or stage of family life.
http://nccbuscc.org/education/ourhearts.htm

Page 21 of 45

USCCB - <I>Our Hearts Were Burning Within Us</I> A Pastoral Plan for Adult Faith Formation in the United States

10/16/11 4:42 PM

§ 103 § Catechetical opportunities situated in family settings foster both adult and family
faith growth, while also addressing one of the major reasons adults give for not
participating in adult education: time away from their families. Maximize opportunities for
adult faith formation to fit into the rhythms of family life and not to pull families apart.
§ 104 § Diocesan newspapers (frequently overlooked for their potential), Catholic
magazines, seasonal booklets, monthly calendars, newsletters, periodic mailings, pastoral
visits, family prayer and Scripture sharing, home blessings, family-to-family ministry,
videos that promote family faith sharing, Catholic websites, and a home-based component
in programs of catechesis for children and youth can all provide adults and their families
with meaningful faith formation experiences. "The means of social communication are
used to complement the established ways of teaching. They also give opportunities for
further education to adolescents and adults."81
§ 105 § 3) Small Groups
Many Catholic adults already meet regularly in a variety of small groups for
encouragement to better live their faith in the world and to build community. In their
various forms these groups provide genuine support to people in living their faith in daily
life. "As basic units of the parish, they serve to increase the corporate life and mission of
the parish by sharing in its life generously with their talents and support."82
§ 106 § Small communities are powerful vehicles for adult faith formation, providing
opportunities for learning, prayer, mutual support, and the shared experience of Christian
living and service to Church and society. Ecclesial movements and associations that are
part of the vibrant life of the Church make great contributions here. We welcome this
phenomenon as "a sign of the ‘Church's vitality,'"83 and have offered guidelines for
authentic small faith community development in Called and Gifted for the Third
Millennium and in Communion and Mission.
§ 107 § 4) Large Groups
Some adults prefer to learn in large group settings. It can be effective and efficient to take
advantage of times when adults are already present, as when their children's catechetical
sessions are scheduled. Other settings may include lectures, panel presentations and
discussions, group service projects, social events (e.g., Lenten suppers) with a prayer or
learning component, ecumenical activities during the Week of Prayer for Christian Unity,
participation in the March for Life on January 22, and working together to provide housing
for low-income families or to build or repair parish facilities. We encourage parishes to
provide a variety of regular larger group opportunities for adult faith formation.
§ 108 § 5) Individual Activities
Adults also spend time alone—commuting or traveling, doing yardwork or household
chores, keeping a "holy hour," or finding a few minutes in the morning or at night for
reflection and prayer. Some adults, especially the sick or homebound, spend much time
alone. With the right resources and assistance, this time alone can lead to a growing
relationship with Jesus.
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§ 109 § Materials for personal prayer, study, and reflection are available in print, on
audio or videotape, and on the Internet. We need creative ways to make these items more
widely known and easily accessible through the use of media. For example, parish
bulletins or diocesan newspapers can publicize books or websites, and parish lending
libraries or book/tape sales can provide resources to adults. Parishes and dioceses can
develop their own webpages or chat rooms, which people can access at any time to engage
in a discussion with other people of faith, or find religious news or information about
prayer, the Catholic tradition, or current events.
§ 110 § We encourage all Catholics to spend some time alone with God each day,
whether they meditate on Scripture, use printed or memorized prayers, the Liturgy of the
Hours, the rosary, meditation and contemplative prayer, or simply dwell in wordless praise
in God's loving
presence. Even five minutes a day devoted to one's relationship with the Lord can lead to a
deepened faith and a more active Christian witness.
Implementing These Approaches
§ 111 § Because of their differences in size and resources, each parish will have to
determine its own array of faith formation opportunities from each of the five preceding
areas. But the basic principle remains valid in all cases: "the local Church must . . . provide
diversified programs of permanent catechesis for Christian adults."84
§ 112 § We encourage new and creative initiatives in every Catholic community. But we
also encourage making the most of existing parish activities and services. In fact, every
aspect and event in parish life can be intentionally fashioned as an occasion for adult faith
formation. For example, every parish meeting can begin with a reading of the upcoming
Sunday's Gospel, followed by a time of reflection and faith sharing. Being intentional
about catechetical opportunities can significantly enhance adult faith formation in every
community. Whatever approach is used, each parish needs to consider seriously how it
will make the lifelong faith formation of its adult members its chief catechetical concern.

Part IV: A Plan for Ministry -- Organizing for Adult Faith Formation
And he gave some as apostles, others as prophets, others as evangelists, others as pastors
and teachers, to equip the holy ones for the work of ministry, for building up the body of
Christ, until we all attain to the unity of faith and knowledge of the Son of God, to mature
manhood, to the extent of the full stature of Christ. (Eph 4:11-13)
§ 113 § Making adult faith formation a vibrant and fruitful reality in parish life will
require the support of a solid infrastructure of ministry in local faith communities. In Part
IV we identify key elements of this organizational support. We begin with reflections on
http://nccbuscc.org/education/ourhearts.htm

Page 23 of 45

USCCB - <I>Our Hearts Were Burning Within Us</I> A Pastoral Plan for Adult Faith Formation in the United States

10/16/11 4:42 PM

the parish; it is where much adult faith formation takes place, and it is the chief ministerial
agent of such formation within and beyond the parish. We then focus on the people needed
for this ministry, for "the quality of any form of pastoral activity is placed at risk if it does
not rely on truly competent and trained personnel."#85
The Pivotal Importance of the Parish
§ 114 § For most Catholics, the parish is their primary experience of the Church. It is
where they gather for weekly worship, celebrate their most joyous occasions, and mourn
their deepest losses. There they are called to repentance and renewal, finding and
celebrating God's forgiveness and reconciliation. Embracing the dying and rising of Jesus
in their lives, they are challenged to holiness and strengthened for self-giving love and
Christian service.
§ 115 § At the same time, not everyone who seeks to live a Catholic life does so through
regular parish membership. We are challenged to find effective ways to walk the journey
of life with all Catholics—including those without a strong parish connection—and to
enrich that shared journey with the gifts of the faith community. Even as we walk with
these non-parish Catholics, we seek ways to bring them back again to active parish life.
§ 116 § The ministerial personnel and infrastructure to meet this challenge will be found
chiefly in the parish and diocesan community, as described below. And yet this
responsibility belongs fundamentally to the whole parish, which is called to be "a visible
place of faith-witness" and "the living and permanent environment for growth in the
faith."86
§ 117 § The parish, then, provides the place, persons, and means to summon and sustain
adults in lifelong conversion of heart, mind, and life. It is, "without doubt, the most
important locus in which the Christian community is formed and expressed."87
§ 118 § 1) The Parish Is the Curriculum
While this pastoral plan is concerned primarily with intentional adult faith formation
programs, the success of such efforts rests very much on the quality and total fabric of
parish life. This includes, for example, "the quality of the liturgies, the extent of shared
decision making, the priorities in the parish budget, the degree of commitment to social
justice, the quality of the other catechetical programs."88
§ 119 § Parishioners' personal involvement in ministry is also formative. They learn as
they prepare for ministry and as they engage in it; they learn from those with whom they
serve and from those whom they serve; and by their witness, they show others the lifegiving power of faith.
§ 120 § The homily holds powerful potential for fostering the faith of adults.89 It "takes
up again the journey of faith put forward by catechesis, and brings it to its natural
fulfillment. At the same time, it encourages the Lord's disciples to begin anew each day
their spiritual journey in truth, adoration and thanksgiving."90
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§ 121 § When these various elements of parish life are weak or lacking, formal programs
for adults typically do not flourish; when they are vibrant and strong, they create an overall
climate of active participation and living faith that can only benefit the parish's intentional
formation efforts with adults. Thus, while the parish may have an adult faith formation
program, it is no less true that the parish is an adult faith formation program.
§ 122 § 2) Shaping Parish Culture
To foster this living climate of faith, pastors and those with whom they collaborate in
pastoral leadership will want to assess and intentionally shape the culture and procedures
of the parish, using questions such as: How are people encouraged to examine their basic
assumptions about life and its ultimate meaning? How do they acquire the perspective and
skills for an intelligent appropriation of Catholic Christian tradition and an honest,
informed assessment of contemporary culture? How is the Christian message lived,
communicated, and explored? How do people experience Christian community in family,
parish, small groups, and ecumenical encounters? How do they actively participate in
liturgical, small group, family, and personal prayer? How are they involved in assessing
local needs and discerning pastoral priorities? How is Christian stewardship in parish and
society called forth and welcomed? How do they personally serve the "least ones" (Mt
25:45)? How are they involved in shaping public policy and making society more just? In
short, how is learning in faith already happening through the ordinary experience of parish
life and mission?
§ 123 § A 1990 study of Protestant congregations identified two factors as having the
strongest positive influence on the faith maturity and loyalty of adults: lifelong
involvement in Christian education (during childhood, adolescence, and adulthood) and
lifelong involvement in the life of the Church.91 This data is affirmed in the study
conducted by James Davidson et al. that stresses the importance of personal attributes,
upbringing, life course experiences, and commitment in relationship to one's beliefs and
practices.92 Whatever we can do in Catholic parishes and dioceses to encourage lifelong
involvement in church life and faith formation will bear fruit in strengthened Christian
community and mission.
Key Parish Roles of Leadership and Service
for Adult Faith Formation
§ 124 § To make adult faith formation ministry most effective, certain roles of leadership
and corresponding pastoral structures are critical. These roles constitute a ministerial
infrastructure that we believe is necessary to sustain a healthy parish practice of adult faith
formation.
§ 125 § The following objectives highlight four key roles: (1) the pastor and other
pastoral leaders; (2) the adult faith formation leader who becomes the lead agent in
promoting and supporting this ministry in the parish; (3) the adult faith formation team
who collaborate with the leader in planning and providing learning opportunities; and (4)
catechists of adults.
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§ 126 § While the whole parish is responsible for catechetical ministry, these four
leadership roles are critical lead agents. In this section we describe these roles, introduce
objectives to be accomplished, and propose indicators to help in assessing attainment of
the objectives. Objectives and indicators are based upon successful pastoral practice. They
are meant as guides for enhancing and expanding effective adult faith formation, and they
can be adapted to local needs and circumstances.
The Pastor and Other Pastoral Leaders
§ 127 § Objective One:
The pastor and other pastoral leaders will demonstrate a clear commitment to the vision
and practice of lifelong growth in Christian faith.
The pastor bears the pastoral and spiritual responsibility, as reflected in the code of canon
law, for catechesis in the parish and for ensuring an authentic presentation of the faith to
adults.93 He personally models mature adult faith and is its principal advocate in the
parish. He sees to it that adults of all ages have opportunities to learn and grow in faith
throughout their lives. To equip them for these tasks, seminarians, priests, and deacons are
to study catechetical methodology, especially the principles and practices of adult faith
formation.94 "Experience bears out that the quality of catechesis in a community depends
very largely on the presence and activity of the priest."95
§ 128 § In parishes with additional pastoral staff, the pastor ensures that all staff
members promote adult faith formation as a parish priority. In communities without a
resident pastor, the pastoral administrator ensures that adult faith formation opportunities
are provided.
Indicators
§ 129 § The pastor establishes parish policies and procedures that give priority to
the vision and practice of adult faith formation. Personally, the pastor promotes the
vision of mature faith in the normal course of his ministry—through working with
the pastoral council and parish committees, in supervision of the parish staff, in his
homilies, and by encouraging everyone's active participation in the mission of the
parish and in the Church's ministry of the word. In keeping with their charisms and
inclinations they are responsible for teaching adults, for priests are "educators of the
faith" by virtue of ordination.96 They assure that the parish budget funds staffing,
training, and resourcing for adult faith formation to the fullest extent possible. The
pastor charges the adult faith formation leader and team to provide "multiple forms
of ongoing education in the faith,"97 well suited to the diverse needs of the parish.
He fosters their work through clear and enthusiastic endorsements of adult faith
formation opportunities. He encourages networking and collaboration across parish
boundaries and with regional and diocesan initiatives.
§ 130 § Other parish staff members promote and support the faith formation of
adults, and they encourage parish adults to participate in basic and continuous
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education in the faith. All staff members promote ongoing adult faith formation and
help to shape and support the policies and priorities that guide it. They work with the
pastoral council and other parish leaders to make this ministry integral to parish
identity and mission and a source of support for all the other ministries.
§ 131 § The parish places adult catechesis at the center of its stated mission and
goals, and it promotes the importance of adult faith formation at every opportunity.
The vision of faith formation as a lifelong journey coupled with opportunities to
promote that journey hold a prominent place in strategic planning efforts, in the
formulation of mission statements, and in the determination of annual goals. In
addition, the parish pastoral council and other leadership bodies accept, support,
promote, and participate in this vision in their work of leading and serving the
parish.
§ 132 § The parish gives adult faith formation a priority in the allocation of
financial resources, in providing learning space, and in parish scheduling. Because
of its pivotal importance, parishes make a serious investment in the faith formation
of adults. This includes providing facilities well adapted for adults—warm,
hospitable surroundings where adults can comfortably gather, socialize, and learn
together in small and large groups—whether at the parish or in the larger community
(i.e., local community center). Adult faith formation is given due priority when
parish facilities are scheduled and the parish calendar is drawn up. It also means
providing funds for equipment—VCRs, TVs, computers—whose use will enhance
adult growth.
§ 133 § The parish helps to provide access to various available learning resources
and opportunities for adults. Parishes make available adult catechetical resources
whose content is in conformity with the Scriptures and the Catechism, and whose
approaches are consistent with the General Directory for Catechesis. These include
print, audio, and video resources, along with training in the use of modern
educational resources using computer technology.98 A parish library is a great asset
for this purpose.
§ 134 § Parishes connect parishioners to the resources of the wider community,
especially diocesan conferences for catechists and pastoral leaders, programs presented in
neighboring parishes or elsewhere in the diocese, and formation opportunities provided by
"the various groups, movements and associations which offer catechesis for adults."99
Appropriate programs provided by Catholic or secular colleges, night schools, adult or
continuing education programs, and distance learning programs are made known to
parishioners.
The Adult Faith Formation Leader
§ 135 § Objective Two:
Each parish will designate an adult faith formation leader—authorized by the pastor and
personally involved in ongoing formation—to assume primary responsibility for
implementing the ministry of adult faith formation.
http://nccbuscc.org/education/ourhearts.htm

Page 27 of 45

USCCB - <I>Our Hearts Were Burning Within Us</I> A Pastoral Plan for Adult Faith Formation in the United States

10/16/11 4:42 PM

Each parish needs a lead agent to take hands-on responsibility "for effectively establishing
the overall adult learning context and programming in the diocese/parish."100 This person
may be a member of the parish staff or a parishioner prepared for leadership in this
ministry. While the position may be full-time salaried, it could just as well be filled by a
person who donates his or her time for a few hours a week. What is important is that the
person have or acquire an adult catechetical vision and competency, be formed by the
word of God, and be well versed in and comfortable with current catechetical documents,
especially the Catechism and the General Directory for Catechesis. This leader will
possess the time, energy, and commitment to drive the adult learning agenda of the parish.
§ 136 § If the designated leader is the parish director of religious education or another
staff person, adjustments may be needed in job descriptions so as not to shortchange the
amount and quality of time and energy they can devote to adult faith formation. Otherwise
their many responsibilities may prevent them from devoting sufficient time to this essential
priority. We acknowledge gratefully the valuable work over the years of so many parish
staff members, especially directors of religious education, who have often taken the lead in
providing for adult catechesis in their places of ministry.
§ 137 § If the adult faith formation leader is not a staff member, he or she reports to the
parish staff member most directly responsible for catechesis, so as to assure a cohesive
parish catechetical ministry.
Indicators
§ 138 § The parish designates a staff person or qualified lay parishioner as the
adult faith formation leader. The designated leader helps to shape and implement
the parish's vision for lifelong growth in faith. The parish makes every effort to
provide the leader suitable formation in theology, pastoral and educational skills,
and spiritual development.
§ 139 § The leader advocates for the primacy of adult faith formation in the
parish. With the guidance and support of the pastor and the parish staff, the leader
directs and coordinates a comprehensive approach to parish adult faith formation.
§ 140 § The leader promotes the development of an effective adult faith formation
team. In consultation with pastor and staff, the leader recruits and prepares an adult
faith formation team. The leader helps the team find, select, and use quality
resources for their own formation and for parish programs. The leader acts as a
bridge connecting the team, the parish staff, other parish and diocesan groups,
agencies, and service organizations.
§ 141 § The leader works with other parish ministers to promote cohesive,
effective adult faith formation programming. The leader helps every parish ministry,
program, and activity realize its full adult faith formation potential. The leader does
this in a way that promotes cooperation and not competition among parish
ministries.
http://nccbuscc.org/education/ourhearts.htm

Page 28 of 45

USCCB - <I>Our Hearts Were Burning Within Us</I> A Pastoral Plan for Adult Faith Formation in the United States

10/16/11 4:42 PM

The Adult Faith Formation Team
§ 142 § Objective Three:
The parish will have a core team of parishioners committed to and responsible for
implementing the parish vision and plan for adult faith formation.
Providing effective, diverse adult faith formation opportunities is a demanding
responsibility requiring the collaborative efforts of a well-trained, coordinated team of
parishioners, "a nucleus of mature Christians, initiated into the faith."101 Clearly, no
person acting alone can adequately meet the needs and fulfill the potential of parish adult
faith formation ministry. The value of a team approach has been clearly shown in the
success of the RCIA, youth ministry, and pro-life activities in parishes throughout the
country.
§ 143 § Working with the adult faith formation leader, the team is responsible for
"coordinating the establishment of a context for adult learning, and planning activities for
specific programs."102 Its role is consultation, planning, and program implementation for
adult faith formation in the parish. Typically comprising three to ten members, teams
include qualified representatives of all the major parish demographic and cultural groups.
This representative team will recognize the gifts and talents of each group and address the
varied learning needs and interests of the multi-cultural and generational community more
effectively. The adult faith formation team is encouraged to coordinate its efforts with
those of other parish ministries engaged in formation (e.g., children and youth catechesis,
young adult ministry, family life, pro-life, liturgy, social action, and ecumenism) in order
to weave diverse parish efforts into a more cohesive approach.
Indicators
§ 144 § The parish has a functioning adult faith formation team that is formally
recognized in the parish leadership structure. The team, authorized by the pastor,
has clear operating procedures and lines of accountability. Until a well-prepared
team is in place, the adult faith formation leader arranges for programs and services.
§ 145 § The parish team, working with the pastor and parish staff, formulates a
vision of adult faith formation for the parish. The team works collaboratively to
identify the principal spiritual and human needs of adult parishioners, discern the
learning possibilities inherent in those needs, and develop a vision and plan for
parish adult faith formation. In this process the team works with the pastor and staff,
draws upon its knowledge of the parish and its history and culture, and studies
relevant church documents and available research on the parish and on adult
catechesis.
§ 146 § The team identifies elements of parish life that foster adult growth in faith,
assesses their impact, and if necessary, offers recommendations to enhance their
effectiveness. The parish touches the lives of adults in countless ways that shape
their faith. The team becomes conscious and intentional about these aspects of
parish life, evaluates their effectiveness, and offers to the staff or to the other
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ministry teams suggestions and assistance to make them more effective.
§ 147 § The team provides a diverse range of quality programming for parish
adult faith formation. The team plans, promotes, implements, and evaluates suitable
adult learning programs and opportunities for spiritual growth, human development,
and Christian service for all members of the community.
§ 148 § The team receives both initial and ongoing formation to prepare it to
accomplish its mission effectively. Providing quality adult catechesis requires
specialized knowledge and skills. The adult faith formation leader sees that the team
receives both initial orientation and ongoing formation, so that they grow in personal
spirituality, love for Christ, and knowledge of the principles and methods of
effective adult catechesis.
The Catechist of Adults
§ 149 § Objective Four:
Each parish will have access to trained catechists to serve the diverse adult faith
formation efforts of the parish or region.
The catechist of adults, the person "who actually engages the learners . . . is responsible for
either directly presenting some facet of the Christian faith, or [for] serving as a catalyst or
guide to the learners as they seek to deepen their faith."103 All aspects of the formation of
catechists must be thoroughly centered on Jesus Christ, be permeated by the Church's
understanding of the Gospel, and help them learn to communicate the Good News
faithfully and effectively.104
§ 150 § Catechists of adults need to be people of faith with an evangelizing spirit, a zeal
for God's kingdom, and a commitment to lifelong formation. They have a sound grasp of
Catholic doctrine and theology, an ability to access the various sources of the word of
God,105 and an understanding of how to communicate this knowledge effectively to adults,
drawing appropriately upon psychology and the social sciences as needed. They are first
people of prayer who recognize their own need to grow in faith.
§ 151 § It is not enough for catechists to know their subjects. They also need the
competence to animate a shared journey with other adults, the ability to relate authentic
Catholic faith to real-life circumstances, the ability to guide them in prayer and through
spiritual experiences, and the craft to integrate divergent tendencies into the full faith and
life of the Church. It is essential that catechists witness in their own lives the truth of the
faith they are communicating. This will require a love for people, a passion for catechesis,
effective interpersonal and community-building skills, respect for different adult learning
styles, the ability to communicate and explore the Gospel with others using active and
engaging methods appropriate to the learners and to the content, and the flexibility to adapt
to ever-changing circumstances.
Indicators
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§ 152 § Each parish has access to various types of well-prepared catechists for
adult faith formation.106 Qualified catechists are available to work with adults in all
parishes. Diocesan offices provide assistance in the formation of adult catechists and
in helping parishes share qualified catechists of adults. Adult catechists are enrolled
in or have completed the formation programs and requirements as determined by the
local Church.
§ 153 § Parishes provide recognition for their catechists of adults and funding
assistance for their formation. "Always and in every way, lay catechists should be
recognized, respected and loved by their priests and communities. They should be
supported in their formation and encouraged and helped to accomplish a task which
is indispensable but far from easy."107
Diocesan Support for Adult Faith Formation
§ 154 § While the parish is the place of front-line ministry in adult faith formation, the
bishop has primary responsibility for the general welfare of the local Church, and as
teacher of the faith, he is the chief catechist of adults.108 To assist the bishop in carrying
out this role, the task of supporting parish adult faith formation ministers is exercised
normally by diocesan administrative offices, chiefly the diocesan catechetical office.109
The Diocesan Vision of Adult Faith Formation
§ 155 § Objective Five:
The diocese will have a clearly stated vision of lifelong learning in parishes that promotes
adult faith formation as the chief form of catechesis.110
When adult faith formation is clearly at the heart of the bishop's diocesan vision for
catechesis, this guides and orients all ministry agencies within the diocese toward faithful
implementation of the Church's contemporary understanding of catechetical ministry.
Indicators
§ 156 § The bishop is known as a consistent advocate for the centrality of adult
faith formation and as a teacher of adults. By clearly affirming and consistently
promoting adult formation, the bishop sets the tone throughout the diocese. He does
this by "putting into operation the necessary personnel, means, and equipment, and
also the financial resources" to promote and sustain in his diocese a real passion for
adult catechesis. He is "vigilant with regard to the authenticity of the faith,"111
formation for catechists of adults, and the quality of adult catechetical materials. He
is also zealous in his responsibility to "transmit personally to [the] faithful the
doctrine of life"112 in his role as preacher and teacher.
§ 157 § The diocese gives clear priority to the formation of mature disciples of
Jesus. The diocese highlights adult faith formation and affirms its centrality in the
ministry of the word.
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§ 158 § The diocese has in place a pastoral plan for adult faith formation that has
been formed in consultation with diocesan and parish leaders. A specific diocesan
plan for adult faith formation, created in consultation with pastors and other parish
leaders throughout the diocese, guides diocesan activities.
§ 159 § Diocesan offices work collaboratively to advocate for a comprehensive
integrated ministry of adult faith formation at the parish and inter-parish level. All
diocesan offices and agencies are concerned in their own way with fostering mature
adult faith. By coordinating their plans and objectives and collaborating together,
offices avoid duplicating services and unhealthy competition.
The Diocesan Plan and Strategy for Adult Faith Formation
§ 160 § Objective Six:
The diocese will have a clear strategy for developing parish adult faith formation leaders,
teams, and catechists.
The primary role of the diocese is to affirm the priority of adult faith formation and to
provide leadership, personnel, services, and resources to assist parishes in developing this
ministry. While the specifics of strategies will vary from diocese to diocese, it is crucial
that parishes have reliable assistance from their diocesan offices in forming parish
leadership, teams, and catechists for adult faith formation.
Indicators
§ 161 § The diocese builds community and connections among parish adult faith
formation leaders, and it provides for their ongoing formation and support.
Diocesan leaders take great care to nourish the faith and the skills of parish adult
faith formation leaders. A network of such leaders is established across the diocese
for their mutual support and enrichment.
§ 162 § The diocese supports parish adult faith formation teams in various ways.
The diocese regularly promotes the growth of parish adult faith formation teams,
advocates for them, consults with them, and offers ongoing resourcing and training.
§ 163 § The diocese offers formation opportunities for catechists of adults. "The
formation of catechists is responsibly directed by the local Church, under the
guidance of the bishop and the appropriate offices, commissions and institutes of
formation, in accordance with approved principles and programs."113
Diocesan Support for Adult Faith Formation
§ 164 § Objective Seven:
The diocese will allocate adequate personnel and resources for carrying out the mission of
adult faith formation in the diocese.

http://nccbuscc.org/education/ourhearts.htm

Page 32 of 45

USCCB - <I>Our Hearts Were Burning Within Us</I> A Pastoral Plan for Adult Faith Formation in the United States

10/16/11 4:42 PM

If dioceses expect parishes to invest in adult faith formation as a prior-ity, then dioceses
must do the same.
Indicators
§ 165 § The diocese has a staff person whose primary responsibility is to provide
for the training and resourcing of parish adult faith formation leaders, teams, and
catechists.114 Depending on the size and needs of the diocese, all or a significant
portion of at least one designated staff person's responsibilities includes advocacy,
consultation, networking, communicating, resourcing, research, and training for
effective adult faith formation ministry in the diocese. Working with a diocesan
commission, advisory committee, or resource network, this person directs and
coordinates the various diocesan adult faith formation initiatives.
§ 166 § The diocese has an adult faith formation commission, advisory committee,
or resource network. Members of this commission serve as a diocesan advisory
body in the ministry of adult faith formation. As such, they support and assist the
diocesan staff person and the parishes in various projects: the assessment of current
needs; the development of a diocesan adult faith formation plan; formation for
leaders, teams, and catechists; consultation with parish catechetical leaders;
networking or mentoring arrangements; and reviewing and recommending materials.
This commission serves as a sounding board and think tank on issues and trends.
Membership is drawn from clergy, religious, and laity and from parish leadership,
diocesan staff, and others with expertise in this ministry. This commission is
representative of the cultural and linguistic diversity of the diocese, and it is
informed about relevant church documents that address faith formation within
specific cultural and ethnic Catholic communities.
§ 167 § The diocese maintains current faith formation resources and makes them
available for parish review and use. Parishes have direct access to adult faith
formation resources through publishers, bookstores, libraries, conferences, and the
Internet. The diocese maintains a resource center where materials can be previewed,
purchased, or borrowed.115 The resource center also helps adult faith formation
leaders and catechists learn to use media effectively with adults. All parishes—no
matter what their financial situation—have access to quality materials and effective
programs.
A Call to Implementation
§ 168 § The implementation of this pastoral plan can bring about profound
transformation and renewal in our nation, our dioceses, and our parishes. But the plan
needs to be embraced first by diocesan and parish leaders, embodied in pastoral structures
and services, and put into practice by well-prepared ministers. Here are steps to take to
begin this process of implementation.
§ 169 § 1) Study the plan, pray about it, and discuss it with others. Take time to explore
its vision and initiatives. Discover how you can support the plan and how the plan can
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support you and others in your various ministries. Commit yourself to its implementation.
§ 170 § 2) Analyze the situation in which adults actually live in Church and society.
Carefully research and assess the current state of affairs in adult faith formation and
pastoral life in both parish and diocese. Consider how socio-cultural and economic factors,
local needs and resources, the formulation of options, and existing priorities influence the
implementation of this plan.116
§ 171 § 3) Develop action steps for implementing the plan. As dioceses and parishes
determine their prioritized goals, objectives, and strategies for adult faith formation—
flowing from the mission of the Church and the analysis of the local situation—an
effective plan of action will emerge. The implementation of this plan will be characterized
by its realism, simplicity, conciseness, and clarity. Such a plan will set a course for action
that will generate enthusiasm within the local Church.117
§ 172 § The plan will address the needs of the whole community, for "the true subject of
catechesis is the Church."118 It will do this especially by attending to the various relational
networks and populations in the parish. Ultimately, it will reach to the heart and mind of
the individual adult and his or her need for primary proclamation, basic catechesis, or
continuing education in the faith. When individuals and small communities seek out the
formation they need—and when parishes have oriented their ministries to provide it—then
adult faith formation will be a true priority.
§ 173 § 4) Prepare your leaders. Identify, invite, train, and support people to serve as
lead agents in fulfilling the plan. All who serve in this ministry, whether full-time
professionals, active parishioners, or outside speakers and consultants, need adequate
formation.
§ 174 § Dioceses are encouraged to develop certification programs for adult faith
formation ministry that offer well-planned, comprehensive, and practical training to meet
the diverse needs of adults. It is essential that adult faith formation principles be
incorporated into the training of future clergy, religious, and lay ministers and into all
continuing formation for clergy and religious. Theology and religious studies programs
that prepare persons for ministry are challenged to develop in their students competencies
for working with adults and an understanding of the adult life cycle.
§ 175 § We ask that all ministry preparation and formation programs—whether under
parish, inter-parish, or diocesan auspices, in seminaries, novitiates, or Catholic colleges
and universities—address the importance of adult faith formation ministry and conduct
their programs in accord with its principles.
§ 176 § We give thanks for all of the resources we have at our disposal. The Catholic
publishing community is strong and willing to develop quality catechetical materials for
adults. Their contribution to the vitality of catechetical ministry in our country with
children deserves our recognition. We need and welcome their ongoing contribution to this
revitalization of faith formation ministry with adults.
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§ 177 § Catholic institutions of higher education and Catholic campus ministry at secular
institutions are a great blessing. They have always served the Church well by educating
and forming young adult Catholics. We turn to them now to help us develop creative ways
of implementing this plan at parish and diocesan levels.
§ 178 § 5) Make a commitment of financial resources. It is not enough to talk about
the need for adult faith formation; actions are also essential. Budgets and personnel
decisions will need to be reconsidered in light of this plan. The challenge will be to
provide resources to build adult faith without undermining other educational activities
already engaged.
A Time to Plan, a Time to Act
§ 179 § We recognize that this plan cannot be implemented all at once. Time must be
taken to understand the plan, carefully analyze local situations, and prepare diocesan and
parish action steps. It will take at least one year before local plans can be put into effect.
§ 180 § Once the plan has been implemented in dioceses and parishes across the country,
it will take several years before our labors begin to bear fruit. Five years after this plan is
implemented, let us analyze our progress in making adult faith formation a true priority,
assess the impact of this reorientation on the vitality of parish life and mission, and
celebrate the good that has been accomplished, revising plans as needed. Every five years
thereafter, let us continue to assess the situation, update plans, and renew our commitment
to ongoing adult faith formation.

Conclusion
So they set out at once and returned to Jerusalem where they found gathered together the
eleven and those with them. . . . Then the two recounted what had taken place on the way
and how he was made known to them in the breaking of the bread. (Lk 24:33-35)
Our Hope for the Future
§ 181 § Before meeting the risen Lord on the road to Emmaus, the disciples were
discouraged by all that had happened. We too, at times, may feel discouraged when our
efforts do not achieve the fruitfulness for which we hope and pray. There are many
obstacles to adult catechesis, many challenges to overcome to bring the living word of God
to the adults in our faith communities. But just like the disciples after Jesus revealed
himself to them, our hearts burn within us to proclaim the Good News of the reign of God.
We are committed to this plan and are willing "to exercise utmost courage and
patience"119 as we implement it.
§ 182 § We move ahead full of hope, knowing this vision of adult faith formation can
become reality. Jesus the Risen One is still with us, meeting us on the pathways of our
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lives, sharing our concerns, enlightening us with his word, strengthening us with his
presence, nourishing us in the breaking of the bread, and sending us forth to be his
witnesses. In the providence of God the Father, the action of the Holy Spirit will rekindle
the fire of love in the hearts of the faithful and renew the catechetical dynamism of the
Church.120
§ 183 § Awakened and energized by the Spirit, let us strengthen our commitment and
intensify our efforts to help the adults in our communities be touched and transformed by
the life-giving message of Jesus, to explore its meaning, experience its power, and live in
its light as faithful adult disciples today. Let us do our part with creativity and vigor, our
hearts aflame with love to empower adults to know and live the message of Jesus. This is
the Lord's work. In the power of the Spirit it will not fail but will bear lasting fruit for the
life of the world.

Afterword
§ 184 § Readers of church documents and the professional literature will find different
terms used to name the ministry: for example, adult catechesis, adult religious education,
adult Christian education, and adult faith formation. Sometimes these terms are used more
or less interchangeably, sometimes in distinction to one another.
§ 185 § We recognize that the term "catechesis" has a long history in Christian usage,
and "has undergone a semantic evolution during the twenty centuries of the Church's
history."121 In most recent church documents, catechesis is understood as a moment in the
process of evangelization.122 Adult Catechesis in the Christian Community (1990)
summarizes the usage of John Paul II in Catechesi Tradendae (1979) by stating: "The
specific role of the catechesis of adults consists in an initial deepening of the faith received
at baptism, in an elementary, complete and systematic way (CT, no. 21), with a view to
helping individuals all life long grow to the full maturity of Christ (cf. Eph 4:13)."123
§ 186 § The text continues: "Catechesis per se has to be distinguished therefore from
other activities, even though it cannot be separated from them:—it is different from
evangelization, which is the proclamation of the Gospel for the first time to those who
have not heard it, or the re-evangelization of those who have forgotten it;—it is different
from formal religious education, which goes beyond the basic elements of faith in more
systematic and specialized courses;—it is also different from those informal occasions for
faith awareness in God's presence, which arise in fragmentary and incidental ways in the
daily life of adults."124
§ 187 § More recently, the General Directory for Catechesis (1997) speaks of "the
primary proclamation" that is addressed to nonbelievers, marginal Christians, nonhttp://nccbuscc.org/education/ourhearts.htm
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Christians, and the children of Christian families; "initiatory catechesis" (also called "basic
catechesis") for catechumens, candidates completing their initiation, returning Catholics,
Catholic children and youth, as well as Christian education in families and religious
instruction in schools; and "continuous education in the faith" ("permanent catechesis" or
"continuing catechesis") for all Christians "who need constantly to nourish and deepen
their faith throughout their lives." These latter two may also be called "pre- and postbaptismal catechesis." There is also a liturgical form and a theological form of the ministry
of the word, and the "religious instruction" that takes place in schools.125
§ 188 § These various distinctions and usages are not consistently observed in all church
documents, nor are they consistently used in pastoral planning and practice in our country.
A clear consensus on precise contemporary terminology and usage has not yet developed,
and at this time we do not wish to foreclose this natural and gradual process of
development.
§ 189 § Consequently, in the present document we do not attempt to use the various
distinctions with strict consistency. Rather, we have generally used the phrase "adult faith
formation" to designate the whole field without further specific distinctions (i.e.,
catechesis, religious education, initiatory or basic catechesis, permanent catechesis or
continuous education in the faith, and perfective catechesis).
§ 190 § At the same time we also acknowledge the usefulness of knowing these various
distinctions. They can assist planners to be aware of the many different faith needs and
circumstances of adults in their community and to offer them a wide and relevant range of
programming and services suited to their particular faith itinerary.
§ 191 § We encourage further reflection on this issue, with the aim of helping
practitioners better name their multiform ministry and better identify and serve the unique
circumstances and diverse needs of the individuals and groups on whose behalf they are
charged to minister God's word.
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The text of Our Hearts Were Burning Within Us: A Pastoral Plan for Adult Faith
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